
Report for Virginia's Role in the Innovation
Economy

C o mpletio n Ra te: 9 8 .4%

 Complete 246

 Partial 4

T o ta ls : 250

Response Counts

1. How would you describe your main role in Virginia’s innovation ecosystem?

39% Founder/Entrepreneur39% Founder/Entrepreneur

8% Researcher/Higher Education8% Researcher/Higher Education

5% Investor5% Investor

25% Community Builder/Mentor25% Community Builder/Mentor

8% Vendor/Service Provider8% Vendor/Service Provider

15% Self-describe15% Self-describe



Value  Percent Responses

Founder/Entrepreneur 39.0 % 96

Researcher/Hig her Education 7.7% 19

Investor 4.5% 11

Community Builder/Mentor 25.2% 62

Vendor/Service Provider 8.1% 20

Self-describe 15.4% 38

  T o ta ls : 246

Self-describe Count

Adult Hig her Education & Entrepreneurship Advocate 1

All of the above - founded first of 6 VA tech companies in late 80 's, now heavily invest, mentor

and support community

1

Bank executive; past founder 1

Capital Finance Consulting 1

Commonwealth employee - Dept of General Services 1

Community capacity-builder 1

Community member 1

Concerned citizen 1

Corporate Sponsor and Promoter 1

Director of Accelerator Prog ram: RAMP 1

Disrupter 1

ED Org aniztion 1

Economic Development Director 1

Ecosystem builder 1

T otals 38



Employee for an innovative company 1

Entrepreneurial support org anization 1

Former state/current private sector participant 1

Founder/Mentor/Investor 1

Government Economic Developer 1

Government Leader 1

Hig her Education Administrator 1

I have been a founder, entrepreneur, mentor, community builder and I provide services in this

space.

1

I represent a ICF, a Virg inia based dig ital eng ag ement and transformation service and solutions

provider

1

Interested 1

Interested citizen 1

Investor and innovation consultant 1

Local Govt Policy Analyst 1

Local g overnment 1

Member of startup 1

Past founder/entrepreneur now community builder 1

Research Commercialization 1

Small Business Development Center 1

VA Small Business Development Center 1

all of the above as tradw/memership association CEO 1

economic developer 1

economic development 1

Self-describe Count

T otals 38



researcher, practitioner, student team catalyst 1

working  to establish an example of reg enerative land use within town limits 1

T otals 38

Self-describe Count

2. What type of 'Founder' are you?

7% Aspiring Founder7% Aspiring Founder

8% Student Founder8% Student Founder

39% High Growth (Venture-
backed) Founder
39% High Growth (Venture-
backed) Founder18% Main Street Founder18% Main Street Founder

27% Self-describe27% Self-describe

Value  Percent Responses

Aspiring  Founder 7.4% 7

Student Founder 8.4% 8

Hig h Growth (Venture-backed) Founder 38.9% 37

Main Street Founder 17.9% 17

Self-describe 27.4% 26

  T o ta ls : 9 5



Self-describe Count

Bootstrapped pursuing  hig h-g rowth 1

Business owner, and hig h g rowth potential founder (not yet funded) 1

CEO small g roup tech companies, 1

Consultant 1

Creative / T ech Ag ency 1

Experienced business founder 1

Federal contractor based in Gloucester 1

Grassroots Founder 1

Growth Oriented Startup (Non VC) 1

Have started over 5 Business 1

Hig h g rowth non-VC Founder 1

Independent consultant 1

Not sure what all your terms mean. I was co-founder of Rosetta Stone lang uag e learning

software.

1

Potential hig h g rowth 1

Research consulting  business 1

Small business owner-brewery 1

Sold my business 1

Student Entrepreneur 1

T echnical Founder 1

T echnolog y Commercialization Founder 1

Venture-backed Founder with an exit 1

data driven 1

T otals 26



g rwoing  established business 1

independent business owner 1

pre-venture funded 1

serial entrepreneur with multiple  startups 1

T otals 26

Self-describe Count

ResponseID Response

2 Cyber

6 CIE Partners

21 Software development

22 Hig h tech enterprise SaaS

35 VIC

40 cybersecurity

52 Autonomous decision support

3. Describe the industry of your current business:

software
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technology

analytics

cybersecurity

development

digitaleducationhealthcare
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adtech

agricultureu

amp

app

auctions

autonomous banking

biomedical

blockchain
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cie
content

cpg

cyber



59 Education T echnolog y

61 Software/analytics

62 Software

65 Education

67 Dig ital marketing

69 Internet platform for job matching

70 social media

71 For-Profit Org anization

74 T ech

76 FinT ech M&A (Capital Markets)

77 Healthcare

80 Wireless T echnolog y

82 Blockchain

83 data and analytics - ag ricultureu

90 wireless

98 Lobbying

10 2 HR

10 5 Medical devices

10 7 CyberSecurity

113 g rep Innovation LLC

121 Adtech

122 CPG

125 Dig ital content manag ement. IT

128 retail tech

ResponseID Response



131 Auctions

142 Investment Banking

165 Pharmaceuticals

183 Entertainment

184 Healthcare IT

185 additive manufacturing /biomedical

20 1 Security T echnolog y

20 6 UVA School of Medicine

220 tourism, local economic development, mobile  app development

230 Life  science/forensics

ResponseID Response

4. In what year was your current business founded:

P
er

ce
nt

1980
1982

1984
1986

1988
1990

1992
1994

1996
1998

2000
2002

2004
2006

2008
2010

2012
2014

2016
2018

0

10

20

30

40

50

60

70

5. How many businesses have you started or co-founded?



ResponseID Response

80 3

2 4
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ResponseID Response



6. Do you work in the private sector or do you work for a college, university, or other
public sector agency?

11% Private Industry11% Private Industry

90% Public Entity90% Public Entity

Value  Percent Responses

Private Industry 10 .5% 2

Public Entity 89.5% 17

  T o ta ls : 19

7. What is the name of your institution or business?
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mary



ResponseID Response

9 Virg inia T ech T ransportation Institute

11 Virg inia T ech/NanoSafe, Inc.

17 Mary Baldwin University

24 Virg inia T ech Corporate Research Center, Inc.

29 Virg inia Western Community Colleg e Educational Foundation Inc.

34 Virg inia T ech

75 Georg e Mason University

88 Governor's School for Science and T echnolog y

95 Eastern Virg inia Medical School

112 James Madison University

129 JMU

137 marymount university

146 Emory & Henry Colleg e

154 Virg inia Commonwealth University

158 Virg inia Commonwealth University

169 James Madison University

20 6 UVA

237 Atlantic Union Bank

240 Virg inia T ech

8. Which of the following best describes your level of Investment?



9% Seed Capital (Friends &
Family)
9% Seed Capital (Friends &
Family)

36% Angel Investor36% Angel Investor

36% Venture Capital (Series A, B,
etc)
36% Venture Capital (Series A, B,
etc)

18% Self-describe18% Self-describe

Value  Percent Responses

Seed Capital (Friends & Family) 9.1% 1

Ang el Investor 36.4% 4

Venture Capital (Series A, B, etc) 36.4% 4

Self-describe 18.2% 2

  T o ta ls : 11

Self-describe Count

expansion capital, and ang el 1

investment manag er 1

T otals 2

9. When building your community, which of the following do you most associate
yourself?



15% Accelerator15% Accelerator

3% Incubator3% Incubator

21% Innovation Hub21% Innovation Hub

10% Investor Network10% Investor Network

36% Mentor/Mentor Network36% Mentor/Mentor Network

16% Self-describe16% Self-describe

Value  Percent Responses

Accelerator 14.5% 9

Incubator 3.2% 2

Innovation Hub 21.0 % 13

Investor Network 9.7% 6

Mentor/Mentor Network 35.5% 22

Self-describe 16.1% 10

  T o ta ls : 6 2



Self-describe Count

Business development advisor 1

Economic Development 1

Ecosystem strateg y and support 1

Facilitator 1

Facilitator of business services 1

I work accross all of the above. 1

Local Government Official 1

Systems T hinker 1

T ech Council - we facilitate, connect, liaise, on a "as needed in this case" base to any and all of

the others mentioned in question 2

1

volunteer leader 1

T otals 10

10. Describe your service:

business
consultingamp

consultantdata

engineeringmanagement

advertisingadvisor agent

architecturebrokercenters

commercializationconnecting

cybersecuritydefense

design

development

ed
employers
generating

higher

industry intelligence



ResponseID Response

4 Leg al

45 cybersecurity solutions and services

46 data processing

49 Data Centers

56 Wealth Manag ement

57 Architecture/Eng ineering  Desig n

86 Business Manag ement software

10 0 T ehnolog y commercialization

114 IT  Staffing

147 Industry eng ineering  consulting  & hig her ed research

148 Defense, Intellig ence and

149 internet advertising  connecting  employers and job seekers

161 Revenue Generating  Business Development and Partnership consulting

172 workforce training

181 Reg ulatory

196 Medical

20 5 T echnolog y Consultant & Multiple  Vendor Sourcing  Ag ent, Broker, Referral Partner

226 Marketing /business consultant

232 Business Advisor

244 Small Business Consulting

11. What aspects of the entrepreneurial and innovation ecosystem in Virginia do you
find most appealing?



ResponseID Response

5 Putting  the puzzle  tog ether with the different players and move towards and actual

business

7 Working  to launch in an under saturated community. Hometown support

8 Exploiting  research from institutions in reg ion to start-ups

12 Enterprise IT , environmental monitoring , applications of technolog y to help first

responders

15 Collaboration and available  resources

16 Richmond, VA and the unified hig h g rowth community there

41 Access to and support from technolog y

42 support for entrepreneurs; need more for sustaining  companies

48 Proximity to tech industry and concentration of access to federal sponsors.

63 cross pollination, mentoring , sharing  for problem sharing  in manag ing  and finding

resources

79 T he tech business community and their willing ness to help startups succeed

81 T he entrepreneurial community has g otten strong er since the late 20 0 0 s, and there's a

g rowing  sense of support for startups in the DC area

virginia
entrepreneurs

support

business access

community

resources

entrepreneurial

lot
opportunity start

tech

otherprograms university

amount

area

businesses

cit

ecosystem entrepreneurship
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people



84 Virg inia's hig h performing  colleg es and universities provide much needed access to

intellectual capital and brainpower in all areas of the sate. In addition, while  hig hly

talented, it is cheaper to employ hig hly skilled workers in VA than in other parts of the

country.

91 Business friendly environment. Good workforce. Good universities.

92 ODU ARC and specifically Dr. Hani. CIT  g rants. Qualified Equity and Subordinated Debt

Investments T ax Credit.

93 Networking  and access to top quality brains

94 T he fact that the Commonwealth is trying  built an entrepreneurial ecosystem. Such as

Mach 37, Smart Communities and the unmanned ventures.

96 University Entrepreneurship Prog rams, Lig hthouse Labs Accelerator, Virg inia T ech Apex

Center for Entrepreneurs, American Evolution Innovators Cup

99 Support at the university level and connection with experienced mentors/training .

10 1 Virg inia culturally is a welcoming  and supportive place with g ood values and inviting

environment.

10 3 University students are full of passion and with the rig ht support and resources, they can

drive entrepreneurship and innovation. We in Virg inia are blessed to have so many

universities and colleg es and it only makes sense to tap into the potential our students

offer

113 Inventing  a unique and valuable service that customers love while  creating  employment

and opportunity as well as collective wealth.

116 the network - all of the people who have been willing  to share their time and energ y to

try to help other young er entrepreneurs.

117 T here are a lot of people willing  to lend their time and expertise.

118 I don't know the states entrepreneurial and innovation ecosystem.

120 Sense of achievement, owning  something  and being  a part of making  it g row.

126 I love being  surrounded by other entrepreneurs in the ecosystem. I'm a member of

Startup Virg inia. I also attend 1 million cups.

127 Flexibility to manag e my own affairs. Access to mentors and entrepreneur peers.

130 Means of connection and community among  like-minded innovators.

132 Hig h T ech start-ups

ResponseID Response



135 T he State of Virg inia makes it extremely easy to start and maintain a business.

136 I live in Rocking ham County and I see a lot of kids g row up in low-income or uneducated

homes, g raduate school, and fall in line with whatever job their parents did and just keep

the cycle  g oing . I'm interested in creating  businesses that inspire youth to think outside

the box and move thing s forward from where their parents left them.

138 It's potential.

139 Startup g rant funding  available  throug h org anizations like CIT  and GoVa

141 Attractive accelerator prog rams, access to funding , ability to attract and retain talent

152 - Great network of other entrepreneurs willing  to g ive their time and wisdom. - Support

infrastructure from places like Startup Virg inia, Lig hthouse Labs, VCU - Reg ionally-

focused investors, like T rolley

160 T he lower cost of living  and lower cost per sq foot (specifically in the Shenandoah

Valley) helps reduce the amount of financial risk in starting  a company. I also know there

are a lot of experienced entrepreneurs and creators throug hout Virg inia, and I'm looking

for opportunities to connect with and learn from them.

166 Um, people are friendly? Honestly there is a lot to be desired, but maybe you'll ask that

next. I do appreciate that CIT  exists, but have yet to use their resources.

168 Quality of life  — cville , Richmond, etc. cities and nature

170 Small business and small town revitalization and upending  big -box mentality, which is

draining  local community resources only to provide low-paying  non-sustainable

businesses and sending  profits out of the reg ion.

175 I can't say. T here are few barriers to entry. But small businesses are underappreciated

176 Lots of mentor networks ready to provide free advice, and accelerators that provide

assistance without taking  equity.

180 our Constitution separates business and g overnment. "nor shall the Commonwealth

become a party to or become interested in any work of internal improvement..."

Constitution of Virg inia, Article  X, Sec.10

195 Virg inia is becoming  more open to startups and providing  them with more resources,

but I think there's a lot more room for g rowth.

20 3 I think more tech start-ups and funding  to prog rams such as Valley Rocket will allow local

entrepreneurs and investors to bring  an unprecedented amount of value/opportunity to

Shenandoah Area.

ResponseID Response



211 We relocated last year from very entrepreneurial San Francisco Bay Area. I'm orig inally

from 757 area. I am thrilled to see the focus on building  up entrepreneurs in this area.

T he most appealing  thing  is the energ y behind this from multiple  ang les. I know what it

takes to start, build and sell a business. Its not easy. So really g lad the "villag e" is coming

tog ether to encourag e this.

216 T he university relationships for offering  entrepreneurship prog rams such as GMU's

ICAP prog ram.

217 T he opportunity to subcontract to larg er companies.

221 T he potential. Military opportunity

222 All as I am on the GoVA council and a committee on driving  this kind of entrepreneurial

g rowth in our reg ion.

229 T he support throug h SBSD and the amount of opportunity.

239 Govt. ag encies (Arling ton) strive to be helpful

249 Artistic and creative enterprises.

ResponseID Response

12. What do you think is the state’s role in the innovation economy (including but not
limited to: commercialization of research and high-growth, venture-backed
entrepreneurship)? 

state
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supportcompanies
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investment
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startupstax

development
early
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growth
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0

commonwealth

create
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entrepreneurship



ResponseID Response

5 Provide more incubators especially in rural areas

7 Education of the workforce. Quality infrastructure.

8 Capacity-building  of the ecosystem and helping  to bridg e the capital g ap of early-stag e

companies

12 Workforce education, infrastructure development

15 Support and incubation

16 Remove barriers and provide entrepreneurs with space to try their ideas.

41 T he state's most important role  is to make it easier for people to start and relocate

businesses here in Virg inia. T he state should pursue strateg ies that lower administrative

burdens on businesses to make the state more attractive, such as eliminating  the

Business T ang ible  Property T ax for business supplies boug ht in Virg inia and eliminating

the Business, Occupational and Professional License T ax. T he BPOL T ax in particular

discourag es hig h-g rowth businesses from locating  or stating  in Virg inia as it taxes g ross

receipts, yet most technolog y businesses have hig h expenses and low profitability for

several years after first starting . T his encourag es businesses to start outside of Virg inia,

and in turn deprives Virg inia talent, job g rowth, and tax revenue when those companies

IPO and early employees achieve liquidity and start new companies. Eliminating  the

BPOL is the sing le  g reatest thing  the state could do encourag e innovation in Virg inia.

42 T here's entrepreneurship that's NOT  IT  and NOT  hig h-tech or hig h-g rowth and NOT

venture-backed. I now have an $8 mil professional services federal contracting  company

that I started at my kitchen table with $50 0 .

48 Creating  an early stag e investment ecosystem that will help entrepreneurs that have job

creating  concepts g et on their feet. T his should ag g ressively facilitate tax benefits for

private early stag e investors and earmark state procurement dollars for emerg ing

companies. T his also should rethink some of the reg ressive policies that g ive university

faculty without real commercial plans advantag es in applied R&D.

63 T he state should be competitive with other states in supporting  the innovation

community that is in many ways still in its infancy. CIT  funding  in many instances is too

small and too expensive. I wonder how many are familiar with the Commonwealth. Fund.

So communication with a broader g roup of aspirants is crucial. T he funding  should also

seek a broader audience and seek to attract a g reater mixture of innovators and

entrepreneurs. Every effort should be made to expand the base to include

manufacturing , medical, and other capabilities across the commonwealth. In so many

efforts of this nature, policies unintentionally focus on existing , flourishing  ecosystems

and ig nore those that are needed across the commonwealth for the benefit of

constituencies that have g reater needs. T hink NoVa vs Central/SW Virg inia. How do

these policies help improve those parts and build on or create ecosystems across the

commonwealth?



72 - Education: ensure we have the strong est public schools (especially hig h schools and

universities) in the country. Incentivize more collaboration between hig her-ed, startups,

and established businesses. - T ransportation: invest in infrastructure to decrease traffic

and overall dependence on cars. Improve mass transit and last-mile  solutions (e .g .,

electric scooters), encourag e prog ress for autonomous vehicles.

79 Grants and investments in emerg ing  technolog y

81 If Virg inia wants to help startups g row from the fledg ling  stag e to larg er startups that will

actually create jobs, the best way to do this is to provide tax incentives for investors in

early stag e companies, as well as for the startups themselves. I think it would be very

interesting  to exempt early stag e startups from paying  the employee share of payroll

and state taxes for a period of time. T ax incentives that apply to company profits don't

really help startups, since they g enerally don't g enerate profits during  their fledg ling

stag e...but they do have payroll costs. By reducing  their employee share of payroll costs,

VA can extend their runway and increase the successful conversion of early-stag e

fledg ling  to g rowth stag e company (the stag e at which a startup beg ins to create

sig nificant volumes of new jobs)

84 I think the state's role  is to assist in the commercialization of research coming  out of its

universities, and to provide seed money for startups and other entrepreneurial

ventures, while  providing  a nurturing  environment for startups and new businesses at all

stag es.

91 Provide matching  funds for SBIR research. Don't limit focus on narrowly-defined

technolog ies. Don't limit focus on companies that were recently founded.

92 Promoting  investment in technolog y development and commercialization. T he investor

base in Hampton Roads is not comfortable with technolog y companies.

93 backing  of fundamental research that is (by definition) hig h risk

94 T he Commonwealth should foster an environment of g rowth and economic

development for all its citizens thru Education, Innovation and T echnolog y.

96 Grants, Competitions, Retain T alent, Open Equity University, Maker Spaces, Public

transportation

99 T o help small companies scale  throug h increased access to resources and potential

customers/markets.

10 1 T he state should incentivize private investors to take on more risk. Cultural we need a

less risk adverse investor class to fund revolutionary innovation. Currently we fund

evolutionary ideas because of risk aversion. We should be the place Ubers and Web3 is

founded... not the place were we fund variations of big g er and funded west coast ideas.

10 3 T ax breaks to encourag e risk taking , chang ing  the cultural aversion to entrepreneurship

towards innovation by backing  projects

ResponseID Response



113 T he Commonwealth nurtures and stabilizes the full and robust eco-system necessary for

new business development and sustenance, including  not only enhancing  and providing

startup g rant sources but also serving  the environmental well-being  of the many

associated private and public entities that serve as customers, vendors and partners.

116 supporting  startups throug h tax incentives and prog rams which provide resources such

as leg al support and educational opportunities.

117 T he state should allocate funds and resources to startups. T his could include financial

investments, g rants, office space, and human capital (leg al, marketing , etc.) T he state

could allocate funds to startups for support services which would g o back into the

economy. T he state should also take a look at underrepresented founders to add

additional support. T he current prog ram did not seem to understand some of the

challeng es of underserved founders.

118 Anywhere folks are already showing  entrepreneurial and innovation skills, the state

should support those efforts.

120 Is or should be? Is - I don't know.

126 Being  a female minorty, I'd love to see prog rams that incentivize underrepresented

g roups. I'd also love to see healthcare alternatives available  for Startups. Providing

healthcare for employees of a startup can be prohibitive to Founders.

127 1) Provide resources for business reg ulations and other admin items to make starting

and running  a business in compliance easy for the entrepreneur. 2) Would be nice for

the state to support networking  and resource opportunities for business community.

132 Low taxes, infrastructure.

135 T o provide exceptional customer service and support for those that are looking  to start

and g row their businesses in VA. For example, by providing  all of its services online, on

an easy-to-use website.

136 I think the state should invest in start-ups that invest in education because an educated

society benefits the whole. I think there should be money allocated to rural counties, like

Rocking ham, that would allow a business to g et started and g ive it a 1 or 2 year runway

to prove the model and g et the business self-sustaining  with its own profits or with other

investment money.

138 I believe the state plays a larg e role  in the innovation economy especially when it comes

to working  with/hopefully bettering  the state's culture.

139 Support support support (funding , mentor ecosystems, education) especially for first

time startups

ResponseID Response



141 Create a strong  ecosystem of university entrepreneurship communities that can easily

collaborate with one another, invest heavily in computer science, data science, and

biotech education

152 Fix the health care system. T he hardest part of my decision to leave a big  corporation

was losing  my health benefits when 2 members of my family have sig nificant pre-

existing  conditions. I know at least 5 other people who have told me they won't leave

their corporate job to start a business because of health care concerns. T he recent

chang e in VA law allowing  solo entrepreneurs to g et g roup rates helped, but it won't let

me hire my wife, which I intended to do.

160 I think the state should help connect the some of the (somewhat) silo'd communities

throug hout the commonwealth. T his could possibly be catalyzed by state-funded

accelerators and/or public-library-model makerspaces.

166 Infrastructure to support moving  people and products. More transit options.

168 Don't know.

170 Shifting  resources away from big -box retail to main street; providing  g reater financial

incentive to entrepreneurs; investing  more in all levels of education that encourag e

entrepreneurship.

175 None is fine

176 Creating  infrastructure for support org anizations and fostering  investment by local

g roups into local ventures. Keeping  and g rowing  talent and companies in the state.

180 establish consistent g uidelines for review and reg ulatory oversig ht, and direct

accountability for public funds dedicated to any partnership. Provide ombudsman to

prevent runaway larg ess in attracting  business by counties town or cities.

195 T o provide innovation hubs in the same way they provide libraries.

20 3 I think the state's role  is to help when help is needed. Also, without funding  and proper

resources, the sort of innovation we are proposing  at Valley Rocket may not be

possible.

211 Consideration of tax breaks that will limit overhead expenses in the early years.

Creating  community forums. Relaxing  of reg ulation where possible  and where

compliance measures are needed, making  sure that compliance efforts are tilted

towards education and improvement vs penalty and "g otcha" methods.

217 Unsure

ResponseID Response



221 Investment opportunity to support new, hig h g rowth companies who can return money

back into the coffers and create new tax revenue. Attract existing  and established tech

startups to Virg inia throug h incentives. Established companies are necessary in order to

include g urus in the ecosystems... or else it's the blind leading  the blind. Leverag e

innovative companies to solve the states wicked problems. Prevent cities from over

taxing  newly formed companies for at least 3 years.

222 Provide leadership and funding  for viable initiatives. Commercialize it wherever funding

allows.

229 T o invest in promising  new technolog ies.

239 Entrepreneur-friendly reg ulations Champion for entrepreneurs More investment to help

underserved g roups start businesses Youth entrep. in schools

249 1. Encourag ing  the infrastructure of the state to support new business development at all

levels/scales. 2. Funding  support resources for ALL small and new businesses (not only

focused on tech, SWaM, and military/g ov). 3. Eliminating  reg ulatory and other burdens

that stifle  small and g rowing  businesses.

ResponseID Response

13. While starting your business you were probably exposed to many influences. Of
all the influences - both positive and negative - which would you say was the most
impactful to your personal growth or the growth of your business? Please be
specific.
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ResponseID Response

21 Personal g rowth - mentors Business g rowth - access to capital

22 Having  strong  peer companies that my employees can co-ming le with and feel confident

that they're in a reg ion that affords them a backup plan for their family and financial well

being .

40 Real life  forums/conferences where I could connect with stakeholders, clients and

investors.

52 Failure and recovery.

59 Support from successful entrepreneurs.

61 Building  a quality Board ofDirectors

62 T aking  advantag e of a new ecosystem.

65 -Long  standing  relationships - collaborative efforts - Public/private partnerships. Most

ventures take time to build. I believe in bootstrapping  a business in the early stag es and

working  collaboratively to achieve common g oals. T his involves skills and assets,

including  funding  if and when needed. - early stag e funding  and support - Market

knowledg e - seg ments. Identifying  real needs and delivering  solutions. - CIT  GAP Fund.

Enabled seed funding  to support initial development and marketing  for one of my

ventures. A very positive experience and one of the early exits for CIT  GAP Fund.

69 Access to vibrant ecosystem of talent and capital

70 I had lunch with Steve Wozniak one on one when I was 14 years old. He had just taken

Apple public. It was amazing  that he took the time to have lunch with a kid.

71 other business owners and entrepreneurs in the reg ion

74 Mentors / Executive Coaching

76 Innovation ecosystem of entrepreneurs, mentor/advisors, accelerators/incubators, and

investors

77 Mentorship from subject matter experts and business entrepreneur's with strong

interpersonal and clear communication skills. Particularly as related to energ izing  fellow

coworkers. Access to cash and exposure to potential customers are the key drivers for

any startup.

80 Positive - Darden MBA prog ram; Inc 50 0 0  prog rams and articles.

82 Neg ative - hearing  no, failing  at one of the businesses outrig ht and losing  clients as three

quick examples taug ht me more than the moments where everything  went smoothly and

I was "winning ".



83 while  I did not start the business i would have to say the network of fellow entrepreneurs

and executives helped me believe i could do this and see a path

90 g ood: Connectpreneur, Mindshare meh: NVT C

10 2 Customer feedback.

10 5 T he stress of running  out of funding  helped me g row.

10 7 My business partners at my first start-up. It was an amazing  team and we bootstrapped

the company.

121 Funding  Mentorship from other entrepreneurs

122 iLab incubator and local Charlottesville  mentor, entrepreneur and investor community

125 Positive influences from mentors and Startup Virg inia.

128 professors, mentors/advisers, investors

131 Being  a software eng ineer at Amazon.com

142 Network of local business owners and service providers

165 Strong  advisors both within the Commonwealth and outside who had been throug h the

journey of building  a hig h-g rowth company, raising  capital, obtaining  FDA approval for a

biopharmaceutical and/or device, connections to other entrepreneurs.

183 Probably Dick Ash's entrepreneurship course during  my MBA studies at William & Mary.

It was more helpful than any one thing  I've done.

184 Boot camps that helped with investor pitches.

185 1. T echnolog y Evolution and Revolution Stories: Disruptive T ech 2. Family: Father was a

professor and always making  breakthroug hs in science (micro and molecular biolog y)

His friends/g rad students etc. 3. Grandfather: Always inventing  at home - orig inal

hacker/rubeg oldberg  4. Limiters, I hate them. I've always loved reading  thing s like

popular mechanics g rowing  up and learning  about the new technolog y that really - truly

solves a problem. 5. I've been a process eng ineer - I was hired to be a chang e ag ent. I

made some larg e companies a lot of money - but it's always hard to complete on the job

unless the top manag ement is really following  advice. 6. Mentors - Dick Daug herty,

Henry Bass, Mary Miller, Robert McAden - all positive.

20 1 T rusted Venture executives were positive

220 T he Staunton Creative Community Fund was extremely impactful in influencing  the

direction of the company and its social mission.
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230 Having  one or more experienced mentors.
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21 Conduits for state g overnment to promote conducting  business activities with Virg inia

based companies.

22 T he state has provided valuable prog rams for my companies including  VEDP and VJIP.

While  this is helpful, more could be done to reward companies for g rowing  their

businesses in VA.

40 Really difficult for a woman to connect with quality, deep tech investors in the DMV area

in a social setting .

52 Seed money.

59 Seed funding .

61 We received CIT  Gap Fund investment, which was absolutely critical to the early phase

of our company

14. T hroughout the various stages of your start-up, was there a missing 'influence'
or gap that you felt could have been easily filled by the state? Please be specific and
If not, say so.
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62 T here is enormous opportunity for CIT  to be helpful in providing  advice and investment.

VA g overnment should look at what Maryland does in this reg ard. I have g otten more

than one request to move to Maryland as part of potential funding . Maryland's analog s

to CIT  are much more active in reg ional entrepreneur events including  in NoVA. In my

experience, despite being  located NoVA CIT  was not helpful in starting  up my company

even when I met with them. Much more excellent advice and resources are available

from local entrepreneurs, investors, bankers, and lawyers.

65 At the very early stag e of developing  a business, when self funding  and 'friends and

family' often are the only funding  resources are available, the leap to the next phase can

be challeng ing . It can be achieved throug h org anic g rowth, but often 'fuel' is needed to

fully execute on a plan for hig h g rowth potential companies. Venture capital firms are not

typically interested interested in this pre-revenue or slim-revenue stag e. I found myself

in this position with one of my ventures, where we needed to lock in on a strateg ic hire

but did not have enoug h funds to pay the person we needed. We were at a critical stag e

and funds were not enoug h. Grant funding  sources were not alig ned with our objectives,

and loans did not bring  the benefit of strateg ic advice and collaboration. I heard about

the GAP Fund and presented a proposal. After a rig orous evaluation of our business, a

convertible  note of $10 0 ,0 0 0  was approved. By this time I had g ot to know the CIT

team and knew that they provided a full and needed solution to fill that 'g ap'. We went

on to build the next release of our software and a year later Symantec acquired my

business, and it became a key manag ement component of their GRC solution. It led to

increased employment and revenue g rowth, locally in Virg inia, nationally and g lobally.

67 T he state is lacking  Silicon Valley innovation culture . T he investment community is risk

averse and its hard for small startups that are Pre money to thrive in this environment

69 Easier access to debt and to the state as a customer

70 T ax exemptions

71 mentorship and ready and available  accessible  risk-adjusted capital

74 Yes, I am a hug e fan of T raction Gap by Bruce Cleveland. It answers the key questions

how state can help. And yes $ is super important but if the state can also make

introductions to the prospects of VA Companies, that would be a hug e addition.

76 Capital — specifically in the rang e $50 0 K to $2M

77 T he healthcare industry today is extremely complex and non transparent to clinical

operations and cost assisg nment. Most difficult is g aining  access to subject matter

experts from both the payer and care provider org anizations to g ain insig ht into these

areas and present solutions from a "corporate" level. T he current funded "innovation"

org anizations do no support these efforts, nor eng ag e to provide such interaction.

80 Increase $3 million investment limit to encourag e investment.

82 Commercial real estate Quick investment Network to help test and g et larg e clients

ResponseID Response



83 g enerally in Virg inia there is not the strong  VC and startup ecosystem like there is in

other markets including  some that have less resources so i would say a g reater funding

base and support system to foster more startups

90 lousy early stag e support

98 More g rants/funding  for startups.

10 2 Gap funding , tax assistance, and access to healthcare.

10 5 More lab space

10 7 Did not understand VC funding  or Corporate Development. Would have been very

beneficial to have better education on these areas and the ecosystem in VA.

121 Funding - early-stag e funding  is hard to come by in VA

122 Funding  for g rowth; prog rams to help provide space for businesses to g row like

commercial kitchens; part-time workers; educational courses on funding , leg al,

bookkeeping

125 VIrg inia State procurement is hig hly biased towards larg e corporation's product

assuming  the risk factor is low. T he State, City and County level there is very little  apetite

to use Startup product use.

128 early stag e g rants

131 Leg al structure, fundraising , taxes... I think we've done well in this space but I feel the

imposter syndrome most for these topics.

142 No

165 Pre-seed and seed funding  and clear connections to the investor community...someone

to bridg e the journey from start-up throug h acceleration to being  venture-ready

183 I think Virg inia is, especially in T idewater, quite  far behind in understanding /supporting

the content industries and in appreciating  their future importance in our

industrial/economic landscape.

184 Maryland Venture Fund does a nice job of co-investing  with venture funds. Virg inia

should look to them for ideas.
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185 T here are several areas. I can only speak from the last 3-4 years of developing  a start-

up in SW Virg inia. I would say a set of resources for companies as they transition throug h

the stag es would be the most beneficial. What is available  currently are several

prog rams, accelerators, soem contests, institutes, and websites outside of universities

that are disjointed and non-connected. (AT MO) T hey do not work tog ether, do not

follow each other, do not really know each other, don't know what each other are up to.

In the community of start-ups several of us feel they actively work ag ainst each other and

are jealous of each who g ets more "attention" from the state. T hey are all fig hting  for

small g rants ag ainst one another.

20 1 Contract support for state local federal opportunities

220 An office or specialist that is well versed in hig h-g rowth startups, not just traditional

small-business startups.

230 Provide g uidance to help navig ate the various resources available  to the entrepreneur

and the startup. I believe there are a lot of g ood tools and prog rams available, but how

do I best utilize  them?
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15. From your business' formation to validation to growth (hopefully) what aspects
of your local entrepreneurial ecosystem did you find most appealing for yourself or
business? Did you seek advice, investment, or programming outside your local
community? Please be specific. 
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21 Networking  and mentorship are quite strong  reg ionally. Access to capital is finally

beg inning  to form and g row which will help many companies in the future, but still needs

to g row to keep pace with demand.

22 T he more specific the advice is related to enterprise SaaS companies, the further

outside of VA the support system is located. Investment in g rowth stag e companies in

VA is lower than peer states in the mid Atlantic and capital raises will most likely be from

the North East or out West

40 I participated in an accelerator MACH 37 which was g reat for connecting  me with

qualified mentors

52 T here has never been enoug h early stag e/seed money in the under $50 0 K rang e in

Virg inia, DC or MD. I had to g o outside as do all of my co-founders.

59 Support from successful entrepreneurs. Support from service providers.

61 Networking  with fellow entrepreneurs - Mindshare, CIT , GMU, MIT  Enterprise Forum,

and other venues

62 EO and Mindshare are very appealing , valuable and helpful.

65 - a developing  entrepreneurial ecosystem. - org anizations such as CIT  and Mindshare - I

am a long -standing  member of the Institute of Directors, a board member of the British

American Business Association, and a member of Mindshare Alumni. Most of my g lobal

support has been throug h the IoD

69 Find talent was easy. Finding  world class talent was not. T oo little  based here

70 Mindshare connections helped to fund a prior business

71 yes, we looked at Mindshare, T iE-DC, YPO and EoY and other local venture and business

leaders for access to inspiration and connections.

74 Mindshare was g reat during  my days. I spent lots of time with Sean Mellon @  CIT , as

they invested in my last startup and spent time with T om Weithman.

76 Lots of attractive options with people and enterprises in the ecosystem, with the

exception of investment capital in the $50 0 K-$2M rang e.
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77 T he majority of venture funding  and private equity raised to support my companies

orig inated from outside the No. Virg inia community. Boston, California and Canada were

more interested and better versed with innovation and translating  that innovation into

commercial benefit. T oday, systems integ ration has replaced innovation in our reg ion

with many of the reg ional "innovation" centers that are funded by state and federal

g rants, operating  as office space renters and power point critics with limited ability to

offer sound advice, or to make introductions. T hroug h my own initiative and contacts

within NIH I was able to directly apply for SBIR g rants. T he tutelag e provided by one

local innovation center for SBIR/ST T R submission was costly, slow and poorly

understood by the innovation center.

80 Mindshare; T andem Academy; local law firms (Miles & Stockbridg e, Womble Carlyle).

T ook an online course on Scaling  Your Business at Stanford B-School

90 Rebuffed locally, ultimately found startup capital in NYC. T he company now has 50 0

employees and owns a building  in Dallas.

10 2 Mentorship, Beta-Customers, and Ang el Investment were most valuable locally. We

soug ht Larg er Investments outside our local community.

10 5 T he Biotech Center has been very helpful and supportive in g etting  the lab and research

resources we need. Virg inia Biotechnolog y Association is the best networking  resource

10 7 Did not even realize that there was a local ecosystem, so nothing  was appealing . By the

third company g ot connected with the VC community and MindShare. Both g roups were

very helpful.

121 It was hard to recruit talent and receive funding  from my local community (Hampton

Roads)

122 Network of entrepreneurs and investors; incubator prog ram

125 Amazon Web Service offers g rant throug h Startup Virg inia is found to be very useful.

Also benefitted from the mentors associated with the incubator. We are planning  to

explore outside local community for investment.

128 went to outside accelerators for capital and resources

131 My co-founder and I have decided to live in Harrisonburg  for family and lifestyle

reasons. Aside from the event we met at (Startup Weekend) put on by a combination of

local g ov't, industry, and academic institutions (JMU) and a local ang el investor, I don't

know that our *local* ecosystem has much impact in the trajectory of our business.

142 Network that is broader than local community

165 T he biotech park was helpful but did not have much to offer at the time- it is g etting

much, much better now with the chang e in org anization and focus as Activation Capital.

We had to g o outside for a lot of resources, capital and advice.
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183 Honestly if we had it to do over ag ain we'd do it somewhere else. T he education rate in

the 757 is low and there's little  forward thinking . Most "resources" for entrepreneurs

seem to be about putting  up numbers of people served to keep g rant money coming

and not actually g iving  the businesses the help they really need or even making  a

commitment to success. It's mostly remedial workshops, g rants you don't g et, and the

old boy network telling  you how it was in their day. T he "resources" here are almost

entirely a waste of valuable time for any entrepreneur who is not at a very basic level.

20 1 Venture advisors front boston/nyc. Strateg ic executives all out of state to help advise.

Mindshare network locally was helpful.

220 T he ease with which I could g et meeting s with key players, be they investors, public

officials, or potential clients.

230 I have soug ht advice outside the local ecosystem, particularly on tech transfer and SaaS-

based business models. Looking  at investment and prog ramming  options outside as

well, particularly in the Boston, DC and NYC areas.
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21 Financial support by the State of the ecosystem elements important to tech company

formation and g rowth (VIC, RBT C, RAMP, etc).

16. How do you feel Virginia could improve the support and/or resources offered to
your local entrepreneurial and innovation ecosystem?
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22 Absolutely, but it will require tailoring  prog rams and eng ag ing  at the local level to g et

quality mentors eng ag ed and seed capital efforts sustained over time. Manag ing  from

out of the reg ion seems to be in conflict with a g oal to improve support and resources

being  offered to local entrepreneurial and innovation ecosystems.

40 Non-dilutive capital investments, civic lead g en, reimbursements for relocation costs,

subsidized office space for companies needing  (expensive) secure workspace.

52 More help on seed and early stag e money, technolog y-centric business advice and

support resources, basic back office like health insurance for small companies, etc.

61 Keep funding  CIT . Where else can you help entrepreneurship in a way that (I suspect) is

at worst zero cost to the state - possibly a profit?

62 Study what Maryland's analog s to CIT  do. Duplicate what they do best. CIT  should

partner/sponsor Mindshare alumni events. T hat will expose CIT  staff to hundreds of

successful (mostly VA-based) entrepreneurs and help CIT  connect new entrepreneurs

with existing  entrepreneurs. Ensure that CIT  is consistently promoting  VA-based

business. T he CEO of a company I invested was advised by CIT  staff that it would be

better off if it moved to California. I have never g otten similar advice from the folks

Maryland.

65 Continued support of CIT  GAP Fund and other focused prog rams throug h this

org anization

67 More sources for funding  innovation

69 Help them make it easier to recruit g reat people to the state. T ax holiday on first 12

months of g ains etc

70 For me it is all about tax incentives

71 NVT C is too big  and focused on big g er companies and there is NOT  one sing le  entity

that drives any sort of local innovation like we used to do in early days of the iCEO hig h-

tech councils and other information...

74 I was in Bay area for few years for my 3rd startup and g ot involved with lots of incubators

/ clubs etc. T heir eco system is robust because they provided end to end support for

startups: Everything  from dev skills to marketing  to raising  money to exit to just a venting

system. BUT  real introductions or real companies who want to help!

76 Make a central repository of ang el and ang el g roup (and creative VCs) investors along

with their particular deal theses.

80 Investment incentives to encourag e g reater investment in startups; g rants to startups

and mid-stag e g rowth businesses.

82 Provide larg er checks for funding  and follow on funding
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83 innovation labs, plug g ing  in and driving  entrepreneurship in universities, mentoring

90 Recog nize that investing  and supporting  only fully done deals is a fools errand.

10 2 T ax incentives for established businesses to contract with or invest in startups.

10 5 I wish I had better access to a network of mentors and advisors, but I don't know if the

state can help

10 7 Provide the ability to promote VA based businesses within the US. T here are resources

to promote international trade, but most start-up are not ready for that level of

complexity. It would be very helpful to have promotion at major tech conferences in San

Francisco, Las Veg as and New York.

121 More funding  focused on early-stag e startups, specifically with young  founders in mind

(< 25)

122 More g rant funding  awards

125 Encourag e State and local to use locally produced software and other products. Give

incentives to promote locally developed products as it helps local economy.

128 more private investors at earlier stag es, bring  in some strateg ic mentors from diverse

businesses increase amount of technical ppl in area

142 Potential tax incentives for start ups

165 I feel VA is WAY behind other states in helping  to foster a culture of

entrepreneurship...bring  back ang el tax credits...provide tax incentives for

entrepreneurs to build and g row their companies in the Commonwealth and g et funding

to those org anizations like activation capital who are actually making  chang e happen in a

positive and prog ressive manner. Help stand up seed funding /early stag e funding  and

invest in the entrepreneurial ecosystem by providing  g rants for new innovative

spaces/infrastructure, accelerators, etc

183 Other than g rants to put brick and mortar in bad neig hborhoods and having  directors of

this or that come from Richmond for drive-bys, I don't know of anything  locally the state's

involved in so g etting  that word out better would be a start. New businesses need

potential customers to hear about them and they need money. T he various pitch

contests are small potatoes and thing s like 757 Ang els are both private and very clique-

ish. Virg inia's efforts seem to be focused on extending  this entrepreneurship industry--

the industry of offering  services and (false) hope to entrepreneurs in exchang e for

g rants to pay those industry workers and very little  on actually turning  Virg inia startups

into g rowing , national concerns that can lead the state, the country, or their industry.

Entrepreneurship is the product that's being  sold to the state, entrepreneurs are the raw

material that g ets g round up in the process.
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185 T he state needs a common directive and g oal setting  for the localities and prog rams to

find a way to work tog ether and promote companies in their own areas to the state

level. T he reg ional communities should be sending  their companies to other reg ions to

work in those areas. T here should be - like in education a primary throug h advanced

prog ram that focuses from the Local, to Reg ional, and then State level. If you g row it that

way - and then have a 1-2 maybe 3x per year competition/VC DemoDay then VC will

know this is a very hig h level competition and come to the event. Rig ht now, you have

hopeful companies attending  any event they can g o to - and these events are very

poorly attended by both ang els, VC and even at the political level. Once you g et a

company educated on start-up g et them help from elsewhere. Rig ht now it feels like

(ag ain SWVA opinion) that they want to keep the company in the area more than

promote and possibly loose the company to another area. T he attitude seems to be

succeed here or g ood luck. because we have all the resources you need here - which is

not the case. I would add, that in my area, it seems to be that it's always the same g uys

who are running  the prog rams or have their fing er on the scale. Why are there not

mentors or some setting s where local successful and young  entrepreneurs (not in

colleg e) I mean really running  a business or strug g ling  to meet up?

20 1 More seed and series A VCs in the area for early stag e.

220 See #7, and of course, capital. :)

230 Ag ain: Provide g uidance to help navig ate the various resources available  to the

entrepreneur and the startup. I believe there are a lot of g ood tools and prog rams

available, but how do I best utilize  them?
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17. Let's end with the most important question as it relates directly to policy
formation: what do you think is the state’s role in the innovation economy? If you've
been following the past few years of the Virginia legislature's effort to address this
question, this is your chance to register your idea/opinion. Please be specific. 
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21 Increased financial and prog ramming  support by the State of the ecosystem elements

important to tech company formation and g rowth (VIC, RBT C, RAMP, etc). Increased CIT

presence in the Roanoke / Blacksburg  reg ion as it had been in years past. Our reg ion is

overlooked far too often when funds are distributed in support of technolog y company

formation and g rowth, including  the entities which support, fund and nurture them.

22 T he state can cultivate the environment in which entrepreneurial activity sprouts.

Entrepreneurs aren't looking  for handouts, but they need meaning ful investments in the

innovation ecosystem, manag ed at a local level, or else they'll move on to a state that

executes this better. Either a nearby state such as North Carolina, or Nashville .

40 It takes money to make money. Pump money into our companies via non-dilutive capital,

incentives for VA companies to patronize VA companies, and deeply discounted

business services.

52 CIT  needs a lot more financial support as do its various early stag e funds. T he idea that

Universities are capable of commercializing  technolog y or of telling  any startup business

how to g row is crazy. Academics g enerally have a very narrow view of what constitutes

business. realities. CIT  should take a more ag g ressive role  in lead-incubating  technolog y

startups in the Commonwealth.

59 Incubation and seed funding .

61 1. Make it easy to incorporate in Virg inia. One-stop website was very helpful 2. Keep tax

incentives to invest in g rowth businesses 3. Fund CIT  - an outstanding , credible  "first

investor". (Note - Maryland has an excellent, competitive prog ram just next door) 4.Do

more to promote in media Virg inia's innovation and startup successes
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62 VA Government should market to/seek to have non-local VC firms open east coast

offices in NoVA. T he investment community in the area could be improved with such a

presence. Add to the funding  and improve the efficiency in state-led investments into

start-ups. Do anything  to reduce state filing  and reporting  requirements.

65 T echnolog y and ag riculture are two very important industries contributing  to economic

g rowth. Both require innovation to continue to g row. R&D and educational g rant

prog rams are useful, but an active participation in venture funding  to support economic

development is critical and a sig nificant success factor.

67 Budg et allocation for early stag e ventures

69 T he state should adopt cutting  edg e policies that are ahead of other states and require

innovative solutions. For example require all transportation providers (taxi, uber,

scooter, drone) to prove realtime location and status. Or for example require carbon

zero status on all new cars and building s.

70 For me it is all about tax incentives

71 state should provide g rants - with no string s attached...and across all sectors - not just

technolog y...IT -enabled services would be just about any business and should NOT  be

in the venture capital business and pick winners...focus should be on ENABLEMENT ....

74 We are super behind and need to do more. We clearly have the talent and opportunity,

the question is does State want to be on the cutting  edg e or be a follower?

76 Not familiar with policy issues

77 T he Commonwealth of Virg inia and reg ion of Farifax have g iven tax concessions to

larg e healthcare org anizations within this area. T he long  term benefit of data analytics

and the future role  of DNA screening  to identify patient health outcomes were part of

the reason for such concessions. What measureable deliverables has the

Commonwealth identified for these tax concessions, and how can local innovators

participate with these companies to assist with meeting  these delievarable? Improving

Quality of Care and Reducing  Cost of Service to Patients should be the top two

oblig ations of the org anizations for receiving  tax benefit.

80 T ax and investment incentives. Virg inia's successful bid to attract Amazon's second HQ

was a superb example of promoting  a g rowth economy.

82 T he states role  is not just to g row the state but to help by reaching  across state lines and

become an influencer reg ionally, nationally and hopefully some day internationally. If that

is done via investment, outreach and even marketing ...then the capital required for such

is probably minimal relative to the larg er impact it can have on all of us.
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83 I think funding  and policy to support an early stag e startup eco system. T his would

include more state funding  for seed stag e, coinvesting  with local VCs, prog rams with

universities, availability of resources /innovation labs, etc. T his investment will increase

job g rowth and tax base with successful startups like we have seen in other markets like

SF, NY, Boston, Denver, Salt Lake, etc.

90 Invest in the ecosystem, including  early stag e, instead of focusing  on supposedly hig h

end and safe deals. You need the rig ht people to create the visionary, bold, energ etic

culture to make this g o.

98 I think the state should help to foster a space where people are willing  to take the

chance on an idea/business, but with limited resources.

10 2 T he State's role  in the innovation economy is to foster a sustainable environment where

new and existing  hig h-g rowth companies want to be located and conduct business.

10 5 Virg inia can support startups by making  resources more readily available: co-working

space, labs, funding , understanding  tax laws, etc

10 7 1) Promotion of businesses under 50 M in annual revenues across North America. 2)

Education on what is typical for the g rowth stag es of a start-up tech company. How

financing  and corp development works.

121 T he state needs to support entrepreneurial ecosystems, with a focus on young

entrepreneurs. We are the future of the economy and Virg inia and it can be very difficult

to receive proper funding  and support. My company was lucky because we had the full

support of the University of Virg inia.

125 Build awareness in the State and Local procurement ag encies importance of buying

products made in Virg inia. Mandate all RFP/RFI/IFB documents be accepted in dig ital

formats. Currently most RFPs are accepted in printed pag es, that run into 20 0  pag es and

several copies are demanded. Mandate ag encies to make procurement decision within

a defined periods. Many ag encies do not take an action for a year or more.

128 bring  in new tech people, encourag e early stag e founders via g rants or prog rams like g -

beta where startups potentially g et g rant at end -- ie  they do this in Omaha

142 I believe the state should do its best to incentivize innovation throug h tax policy, funding

of hig her education and attracting  talent to relocate to Virg inia.

165 If the state wants to be serious about attracting  hig h g rowth start-ups, they must provide

the capital resources and offer g rants to org anizations who are investing  heavily in the

start-up ecosystem here....place, people, prog rams - but run by experienced founders

and investors...not academics or g overnment personnel that have never started a

company.
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183 I said it above. Virg inia's role  seem to be to fund universities and prog rams focused on

attendance and throug hput, not successful business launches. It's not a complete waste

of time and money but it's never substantially helped me or any of the dozens of

entrepreneurs I know. We've all g one to the networking  and the presentations and the

pitches and on and on and eventually we just tune out because it doesn't put money in

the bank--ever.

184 T he state needs to nurture and foster an eco-system that benefits startups. It includes

investment and g rant monies, mentors, links to universities, service providers and larg er

companies. Startups need backing  of the state to succeed.

220 In addition to helping  innovation startups navig ate state bureaucracies, I think it's

important for the state to be proactive in addressing  policy needs where leg islation

could assist startups in particular sectors. For instance, we're working  in FinT ech and

there are thing s that leg islatures in other states (CA, of course) have done to improve

the climate for innovation in this area. Specifically in easing  barriers to entry so that a

startup does not have to have g reat resources (like $20 0 k net assets) to try out a new

service, without putting  consumers at risk.

230 T he state should be actively eng ag ed in nurturing  the innovation economy in VA.

Greater access to capital is needed in all stag es of g rowth.
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18. What resource or influence would you say was the most impactful to the
development of your research? Please be specific.
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9 Strong  and long term relationship with VDOT  working  to support and deploy impactful

solutions onto our state's roadways.

11 Virg inia T ech and access to analytical infrastructure and faculty.

17 We are looking  to add academic prog rams in artificial intellig ence, aug mented & virtual

reality, 3-D printing , cybersecurity and robotics.

24 State-funded university research.

29 I don't conduct research. I work for a nonprofit colleg e foundation that is a financial

supporter of the ecosystem in a variety of ways.

34 Market and competitive intellig ence that helps shape dual purpose aspects of the

technolog y under development to make it commercially relevant.

75 Recruiting  top research talent to our faculty and providing  startup investments to equip

them for success

88 University research ecosystem

95 Funding  opportunities, closely followed by collaborative partners in either academia or

industry.

112 "Gap funding " models to support IP filing  and transition from laboratory bench proof-of-

concept to productization. T here is a lack of Availability in funding  this critical

development phase. Incubator, coaching , mentoring , and support prog rams (e .g ., ICAP,

incubators, etc.) are critical in this transition to early capital and sales. Connectivity to the

reg ional and statewide network/ecosystem.

129 JMU X-Labs has created a platform for both support and research. I've done several IP

disclosures, helped launch about 8 ventures, and am currently working  on a new venture

myself.

137 NASA funding  for research, including  tech commercialization prog rams also private

foundation (Kauffman) funding  for start-up of entrepreneurship center

146 Access to businesses and funding  to support our research efforts and hands-on

internships for our students is critical. Our students can be an asset to businesses and

start ups.

154 For students the most important resource is two-fold, throug h funding  and g uided

mentorship and expert help, students are able  to successfully build and commercialize

their resources into products.

158 A network of people committed to similar efforts

169 Grant support has been helpful (e .g ., throug h the 4-VA prog ram)



20 6 Seed g rants to de-risk technolog y to make it more attractive for follow-on funding

237 Attracting  new businesses, and varied businesses

240 Entrepreneur ecosystem org anizers
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9 Strong  support and g uidance on taking  research from report to patent to licensing  and

new venture.

11 Seed funding  is always a challeng e. CIT  and their CRCF/SBIR-matching  prog rams have

been extremely helpful since about 20 12, thoug h.

17 Funding  or assistance of some form for purchasing  technolog y to support the education

of future workers in this sector would be very helpful.

24 Early-stag e funding .

34 Pool of entrepreneurial manag ement talent to draw upon that lessens need or desire of

faculty to leave the university, rather act as CT O over further development efforts.

Business model facilitation for universities to become a contributor to the "innovation

throug h acquisition" practice long  adopted by industry.

19. What was missing? What 'influence' or gap as it relates to research
commercialization do feel could easily be filled by the state? Describe and if  none,
say so.
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75 Virg inia´s universities still lag  our neig hboring  states in the amount in research federal

g rants we bring  in tog ether. Investing  in eminent scholars and equipping  them to be

competitive would be the first step. Federally funded research helps build up talent pool

and becomes the source of new technolog ies that can lead to new businesses

88 Interaction and collaborative associations with Virg inia and local private industry.

95 I don't believe that the Commonwealth provides enoug h opportunity for industry and

academia to collaborate/partner. T here are multiple  funding  mechanisms, but the

funding  available  is limited, which hinders partnerships and reduces output. I think the

state can put sig nificantly more funding  into these types of opportunities.

112 More funding  to support research transition to incubation (e .g ., proof of concept to

productization support). Current prog rams require sig nificant match (1:1) and expect an

understanding  of the business and market opportunities that are beyond that of a

university researcher. Scouts and connectors are needed to assist support and chang e

the mindset of researchers that their g ood ideas and technolog ies can (and should) be

transitioned to commercial applications. Many academics do not view commercialization

as an objective or potential outcome of their research work.

129 1. Access to resources to help g et started. T he SBDC is g reat, but they're not really

desig ned to help hig h-g rowth companies startups. 2. Access to capital that understands

startups.

137 state must consider how to fund ecosystem provided by both public and private

universities. private universities have capacity for g rowth and state must consider them

as a resource that currently may be underutilized for entrepreneurshp

146 Integ ration/communications among  businesses as it relates to areas that have capacity

for g rowth and development. SWVA could be a hub - building s, land and people waiting

to innovate - need leadership and funding .

154 Leverag ing  all of the combined efforts of multiple  entities working  towards the same

g oal. I think there is prog ress being  made, but truly understanding  the support and

structure for supporting  entrepreneurs from ideation to validation.

158 T here is a g ap between the connection of student entrepreneurs and the local

ecosystem.

169 Help focus on the development of innovation hubs across the state, and not just at the

larg est R-1 universities

20 6 T ranslational research seed g rants (similar to CIT -CRCF) in the $80 -$10 0 K rang e

237 Access to capital to ALL businesses. Even Main Street focus. T hey also spur and drive

investments for fast g rowing  companies.

240 Centralized database of IP and concepts that is easily accessible.
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20. Contact Information
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